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1. General Country data

1.1. Key economic data

Surface area






274,120 sq km

Population






11.3 Million

Population growth rate (average 1994 – 2000)

2.4 % per year

GDP







2.4 Billion Euro

GDP / capita






215 Euro

Exchange Rate





1 Euro =  655.96 FCFA

GDP by sector:

· Agriculture






40.5 %

· Industry and Mining




18.1 %

· Service Industries





41.4 %







1999

2000

2001

GDP Growth




  4 %

 2,2%

 2 % (prov.)

Inflation








 2 %

External trade account (2000):

· Exports FOB





0.23 billion Euro (1)

· Imports FOB





0.58 billion Euro (1)

Main Exports


Cotton, livestock, fruit and vegetables, oleaginous plants 



Source: IBRD and national statistics

1.2. Economic development context

The economy of Burkina Faso has come a long way, and steady growth of around 5 or 6% is to be expected for 2002. This growth is dependent on the activity of the primary sector, particularly agriculture and the raising of livestock. 

The economic reforms adopted as part of the first structural adjustment programme in 1991 have resulted in a satisfactory performance: long term growth of the order of 3 or 4%, inflation well under control, and a tangible improvement to public funds.  

Conscious of the necessity of improving the country’s productivity and manufacturing capabilities, the government has introduced tax regimes that favour new businesses. For new investment in the production, processing and preserving industries (the agro-industrial sector), the rules are as follows:

· During investment stages: materials and equipment necessary for the activity are totally exempt of import duty and tax, and also from any internal tax structures. 

· During operation: exemption for 3 to 5 years (depending on the size of the investment) from: tax on commercial and industrial profits; IMFPIC (Impôt minimum forfaitaire sur les professions industrielles et commerciales, Basic Minimum Tax Contribution for Industry and Commerce), licensing fees, IRVM (Impôt sur les revenus des valeurs mobilières, Revenue Transfer Tax), TPA (Taxe patronale d'apprentissage, Apprenticeship Contributions) and TBM (taxe des biens de main morte, Tax on Property held in Mortmain).

A member of ECOWAS and the WAEMU, Burkina Faso has initiated regional negotiations on free trade and the relaxing of customs barriers (currently only applied to local and registered products, but eventually to be applied more generally in a total freeing up of exchanges of goods and services). 

The Burkina Faso minimum wage is currently of the order of 28 000 FCFA for industrial and commercial activities. It is not defined, and therefore does not exist in agriculture. The low cost of labour is a comparatively important advantage, given the efficiency of the workforce.

1.3. The role of agriculture and livestock in the economy

Agriculture and livestock provide a living for 85% of the population. This sector accounts for 60% of export income and 40% of the country’s GDP.  The sector is important to the economy, but also fragile, because of its high dependence on climactic conditions. Performance can fluctuate significantly from one year to the next. It remains, however, a solid base for the country’s developing agro-industry.

Processing and preparation of agricultural and livestock products for consumption is still mainly carried out on a day to day basis following traditional methods in family environments. However, the demand from cities for more elaborate products has fuelled the development of many small businesses. This more refined market has led to use of improved technology, and the production of more sophisticated products. The trend began twenty years ago, and has now developed to such a degree that the larger companies are able to distribute products to new markets on a regional level, for example: the Ivory Coast, Niger, Mali etc.

1.3.1
Agriculture

Agricultural production is heavily dependent on the vagaries of the climate, as indicated by the table below (table 1). However, there is definite long term growth due to an improvement in production techniques.

Table 1: Agricultural Statistics 

Quantities and Values of Net Production 

1000 tonnes and M.CFA Francs

Unit
1997
1998
1999
2000
2001

Net  Cereal Production 







  Millet
1000 t
663
875
850
653
904

  Sorghum

985
1,082
1,060
915
1,131

  Maize

312
355
440
398
511

  Paddy Rice

94
85
90
98
99

  Fonio

11
13
12
16
23

Value  
M.CFAF
225,437
208,012
222,844
194,842
311,617

Growth as %
%

-8%
7%
-13%
60%









Fruit and Vegetables







  Net Production 
1000 t
388
390
460
599
610

  Value
M.CFAF
44,015
46,005
55,372
79,182
82,380

Oleaginous plants







  Groundnut
1000 t
146
206
271
162
170

  Shea Tree

34
37
56
81
85

  Cotton Seed

338
284
254
276
400

   …







Total Crop Production 
M.CFAF
364,521
358,434
384,670
373,018
521,058

Growth of Cereal Products
%

-8%
7%
-13%
60%

Growth of fruit and vegetable products
%

1%
18%
30%
2%

Source: Data and Economic and Financial indicators. DG Statistics (INSD). 2002+A44+A21

1.3.2
Livestock

Raising livestock is an important activity for Burkina Faso, providing not only the country’s animal protein requirements, but also contributing to the economy’s balance of payments through export. Table 2 offers a brief summary of the statistics for production, consumption and export.

Table 2: Production, Consumption and Export

of Livestock Products

1000 tonnes



1997
1998
1999
2000
2001

Consumption
T.E.C.






  Cattle

75,859
80,595
83,230
76,969
69,744

  Sheep and goats

103,410
102,951
109,570
111,636
113,683

  Poultry

15,174
15,656
16,154
16,647
17,156

  Total

194,442
199,202
208,953
205,252
200,582

  Consump. kg/person/year

6.5
6.5
6.5
5.8
5.8

Exports
T.E.C.






  Cattle

29,493
26,864
26,379
34,832
44,293

  Sheep and goats

6,963
10,842
7,749
9,319
11,020

  Poultry

912
912
912
930
949

  Total

37,369
38,618
35,040
45,081
56,262

Production
T.E.C.






  Cattle

105,352
107,459
109,609
111,801
114,037

  Sheep and goats

110,373
113,793
117,319
120,955
124,702

  Poultry

16,086
16,568
17,066
17,577
18,105

  Total

231,811
237,821
243,994
250,332
256,844

Source: Data and Economic and Financial indicators. DG Statistics. 2002


2. Selected agro-industrial sectors

The agro industrial sectors selected are:

· Fruit and Vegetables, with an emphasis on fruit and local processing; after cereals and livestock, fruit and vegetables are the third largest sector in the economy;

· Cereals, particularly processing, and the development of cereals in the local and regional urban markets;

· Oleaginous plants, especially shea tree and sesame, for which export growth is consistently strong;

· Livestock, the development of milk production to supply towns, and the processing of leather and skins as part of the development of by-products. 

The choice of sectors takes into account the current growth within these sectors, which merits being supported and even further encouraged by the north-south and south-south partnerships. The putting in place (often comparatively recently) of professional organisations likely to aid specific aspects of development, and above all to facilitate local and foreign investment, is also taken into account. 

2.1. Fruit and vegetable industry

2.1.1
General remarks

The fruit and vegetable sector offers attractive opportunities. With 2,500 to 3,000 hectares of market gardening, and 12,000 hectares of orchards, the sector contributes 5,000 M FCFA  to the GDP and supports 30,000 growers for the export market. 

The “counter season” green bean is the sector’s main export, accounting for 3000 tonnes in 1999–2000. However during the last two years production has fallen dramatically, to 2400 tonnes for 2000-2001, and to 1500 tonnes for 2001-2002. This has been due to constraints on freight imposed by Air Afrique and Air France, and also to organisational problems inherent to the industry. Tomato production (accounting for 30 % of market garden produce) is in decline, after the closure of SAVANA, the only industrial processing unit in the country. SAVANA is in the process of being reopened, and so production should revive. 

50 to 60,000 tonnes of onions are grown locally on irrigated land, and marketed during a short period at fluctuating prices; no processing is currently planned. Tubers and cowpeas account for 72,300 tonnes and 127,600 tonnes respectively (2000-01), and are mainly consumed locally, even though they are suitable for export. 

The mango variety most commonly grown (Amélie) is not very suitable for export, due to its short season, and lack of demand in the international market. Average production is around 129,000 tonnes per year.  Local processing into juice, purée and dried fruit is still underdeveloped, but is growing rapidly. 

The future of the sector is intrinsically linked to the various processing possibilities, and in particular to new opportunities being explored by small scale and semi-industrial businesses. 

2.1.2
Statistics on food processing, marketing and product prices

Figures for Burkina fruit and vegetable production are presented in table 3.  There has been strong growth in recent years, but there are substantial fluctuations due to variations in the climate.

Table 3: Burkina Faso Production of Fruit and Vegetables 

1000 t and M.FCFA

Unit
1997
1998
1999
2000
2001

Fruit and Vegetables







  Net Production 
1000 t
388
390
460
599
610

  Value
M.FCFA
44,015
46,005
55,372
79,182
82,380

  Growth as %
%

5%
20%
43%
4%

Source: Data and Economic and Financial indicators. INSD. 2002



2.1.3
Local processing

A major part of the fruit and vegetable production is exported fresh, by air freight from Ouagadougou and Bobo Dioulasso. This consists mainly of green beans, produced under contract by growers organised into co-operatives, or by independent producers. A small quantity of fresh mangoes is exported by air freight, of the order of 100 to 150 tonnes per year; a much larger quantity is collected locally by Ivory Coast importers for re-export from the Ivory Coast. 

Mangoes and other tropical fruit are also taken by private operators for processing into juice, jam, and dried fruit paste in semi industrial units with a comparatively  low capacity (from 1 to 5 tonnes per unit per month). 

a. Processing industry

There have been private fruit processing initiatives for about ten years; the sector has also benefited from sponsored support projects that have been organised by professional groups and NGOs.

The techniques used are almost artisanal, in that they are very labour intensive; however, the quality of the final products is sufficient for the local market, and even meets international standards for dried fruit pastes (sold in the European market by the Swiss “fair trade” network). 

The market is shared by about ten operations, mostly involving local distribution. The main processing operations are: 

· UCOBAM, producing jams, (production has currently slowed due to management and infra structure problems);

· NOOMDE, privately owned, producing fruit juices, syrups and jams for the local market;

· GLOSAD, fruit import-export company, also producing mango juice (up to 1000 litres per month), and, to a lesser degree, dried fruits etc .

There are about twenty fruit drying operations, using gas drying techniques introduced by Swiss NGOs and with equipment built by local artisans. The investment required for a fruit drying operation is of the order of 15 to 20 M.FCFA for a production capacity of from 500 to 1000 kg of finished product per month; mangoes currently account for 90 % of production, but diversification into tomatoes has now started. Quality control, packaging and export sales are organised by an EIG (Economic Interest Group): the CDS (Cercle des Sécheurs, Association of Dryers). Growth in exports of dried fruit organised by the CDS is as follows:  

· 1997 :
 45 tonnes of dried fruit;

· 1998 :
47 t,

· 1999 :
36 t,

· 2000 :
62 t,

· 2001 :
67 t.

All exported to Switzerland, France, Germany, Belgium and Italy by a group of fair trade networks (currently saturated). The CDS is also starting an export programme to the United Kingdom. 

b. Organisation of the sector

Growers are organised into groups, co-operatives, associations, and unions within each production zone.

There are also many structures involved at later stages of production:

· APEFELB (Association Professionnelle des Exportateurs de Fruits et légumes du Burkina, Burkina Professional Association of Fruit and Vegetable Exporters) which consists of all 22 of the commercial and industrial operations of the sector (including UCOBAM).

· UCOBAM (Union des Coopératives Agricoles maraîchères du Burkina, Burkina Union of Market Garden Co-operatives) which consists of 7 co-operatives, with a total of 35,000 members, and is charged with the organisation of harvests, and the marketing of fruit and vegetables (green beans); the union has a large infrastructure of chilled storage warehouses, the construction of which was made possible by previous aid programmes.

· APEX (Association Professionnel des Exportateurs, Professional Association of Exporters) recently created,  following an internal split in the APEFELB;

· SOPROFA – SOBIEX: a mixed economy structure, which organises the production and export of green beans. Recently created in response to inadequacies that had been identified in the current organisation of the marketing of agricultural produce. 

· CDS (Cercle des sécheurs, Association of Dryers), a group of 5 producers of dried fruit that use techniques introduced by Swiss NGOs (ABAC-GIRES, ATESTA, CEAS…) and whose products are destined for the organic and health food market. There is a total of 35 drying operations in Burkina that benefit in some way from NGO technical help. 

The sector has been undergoing a major restructuring for several years, with the aim of rehabilitating a management system that has been much criticised in the past. The country is now seeing the emergence of operations capable of managing production contracts and fruit and vegetable export on a national scale.

The APEFELB is aware of the industry’s problems, and is currently looking for ways of responding to the various limitations of air transport, of financing harvests, and of establishing financial guarantees for transport and transit operations.  Its objective is to free growers from one sided contracts with importers; importers offer to pre-purchase harvests and thus such contracts tend to be very much in their favour. 

The CDS deserves special mention. This EIG was created by five fruit drying operations, and offers its packaging and export services to seven other businesses that use gas drying equipment. The drying techniques and the first export openings (95% of production is currently exported) were organised by Swiss NGOs linked to a network of fair trade networks, which enabled the products to be launched in Europe.

c. Price – competition and positioning of products 

Burkina’s position for the export of fresh products should be good relative to other countries. However, the absence of both autonomous finance, and any bank assisted finance, for harvest production has enabled importers to impose unacceptable conditions and prices. This has contributed, with the freight problems, to the decline of exports to the European market from 3000 tonnes in 1994 to 1500 tonnes in 2002. 

Efforts to improve the quality of produce have resulted in products from Burkina (particularly green beans) now taking second place only to those from Kenya. An increase in value should result, to a level of 1700 to 1900 FCFA/kg delivered to Rungis, but only if growers can free themselves from pre-purchase agreements with importers. Production will hopefully be improved by a major restructuring within the sector, particularly at financial and legislative levels. 

Processed products for the local market, such as juices and some of the jams, are far from saturating demand. These are sold in shops in Ouagadougou with very little variation in price between brands. Each producer develops their own range of products: mango juice, papaya juice, pineapple juice, tamarind juice, ginger etc, in an attempt to maintain a general market presence.

There is very little competition from imported products due to the costs of transport and customs duties.

The limited capacity of local operations, and the difficulties of gaining finance for the modernisation of equipment and premises, has maintained a situation in which products are in short supply and are thus sold at relatively high prices. 

Dried fruit obtains good prices in the European organic market. Wholesale prices are around 4000 to 4200 FCFA /kg, which is much higher than those paid for products from Asian countries. Unlike the Asian fruit, dried fruit from Burkina contains no additives, and is thus suitable for the health food market. 

d. Breakdown of costs

For the export of counter season vegetables, and small quantities of mangoes, a breakdown of costs per kilogram is as follows: 

· Purchase of vegetables from grower:


300 à 400 FCFA,

· Packaging and local transport:



100 à 150 FCFA,

· Local margin:





50 à 100 FCFA,

· Transit and air freight to France:



650 à 675 FCFA,

· Insurance and financial costs:



50 à 75 FCFA,

· Importer’s margin:




100 à 200 FCFA,

· Contingency, spoilage:




200 à 300 FCFA,

· Average Price from Wholesale Importer: 

1,450 à 1,900 FCFA

Source: reconstruction on basis of guideline figures obtained from operators within the sector. 
For small businesses producing juices and jams, the breakdown of costs is approximate:

· Raw Materials
:







20 % of turnover;

· Sugar and Additives






15 to20 %;

· Wages








10 %;

· Packaging








35 to 40 %;

· Margin








10 to15 %.

The high price of packaging, still imported from Ghana and the Ivory Coast, penalises the sector and reduces the competitiveness of local products for export.  The type of packaging (glass or imported PET), the shape (traditional), and the design of the labels, are perhaps suitable for the organic market, but do not appear to be appropriate for the larger markets. Such businesses do not have the capacity for the rapid development of new products and packaging.

The breakdown of costs for dried fruit production is split into two stages: costs for the drier-grower, and costs at CDS for packaging and export. Table 4 shows the breakdown of production costs within each stage:

Table 4: Production of Dried Fruit for Export – Breakdown of Costs 


FCFA/kg
% Drier
% CDS
% total

Drying Business





  Purchase of Mangoes
900
29%

22%

  Labour
400
13%

10%

  Gas
325
11%

8%

  Packaging
200
7%

5%

  Amortisation
450
15%

11%

  Administration
350
11%

8%

  Profit
450
15%

11%

  Total
3,075
100%

74%

CDS





  Capital Investment
108

10%
3%

  Office supplies
18

2%
0%

  Export Expenses 
132

12%
3%

  Export Service 
160

15%
4%

  Organic Certification
102

9%
2%

  Marketing
36

3%
1%

  Running Costs
29

3%
1%

  Water, Electricity, Tel.
60

6%
1%

  Personnel
176

16%
4%

  Other Services
81

7%
2%

  Contrib. to project
29

3%
1%

  Taxes
7

1%
0%

  Reserves
143

13%
3%

  Total
1,081

100%
26%

       Combined Total 
4,156


100%

The margin for the growers and the marketing structure is around 15%.

This type of export is lucrative and demand from the European market is stable. 

2.1.4
Development prospects and constraints

There are many opportunities for improvement within the Burkina fruit and vegetable sector: 

· The European market for counter season vegetables is in strong growth, and Burkina is well placed to take advantage of this: it is relatively close to the market, and the quality of its produce has been improving for the last few years. The experience acquired by professional organisations, their plans to deal with the current problems (especially concerning finance) and to improve management should lead to better results. 

· The export infrastructure is well organised (there are packaging companies and cold storage is plentiful) but current use is not yet exploiting its full potential. 

· Locally produced fruit is of good quality and, for mangoes, of sufficient quantity during the season. Orchards are not, however, being properly restocked or well maintained

· Labour is cheap and plentiful, and also of excellent quality. Technical training is particularly competent and effective; techniques for food processing are quickly mastered. 

· The local market is capable of absorbing the entire production of fruit juice and jam. The export market for dried products and jams is opening up and offers great opportunities, especially for organic products. Burkina could and should take advantage of these opportunities.

The constraints within the fruit and vegetable sector are, however, difficult to overcome: 

· Air freight has slumped and become overly expensive following the collapse of Air Afrique. Constraints on the availability of air freight resulted in the imposition of quotas. This caused considerable friction between growers and exporters, and ultimately led to the break up of the APEFELB and the creation of a second association: APEX (Association des Producteurs Exportateurs, Association of Growers and Exporters). Paradoxically the collapse of Air Afrique contributed to the opening up of the market to other freight operators, and thus to more competitive pricing and improved freight services to Europe.

· It is virtually impossible for growers to obtain bank loans for the financing of harvests. Banks refuse to offer support; this then opens the door to importers to pre-purchase harvests, and allows them to hold the upper hand in any negotiations.  The banks also refuse to back simple merchandise transport operations to Europe that do not carry any particular risk.

· The organisation of growers into co-operatives, and of the co-operatives into associations (APEFELB et APEX) does not facilitate negotiations and the signing of sales and freight contracts. The associations negotiate, but do not sign the contracts (these have to be signed by their members), and this puts the negotiators at a disadvantage. The association’s contract with its own members is also not sufficiently binding, which again puts the negotiators credibility in doubt. EIG (Economic Interest Group) legislative status is possible in Burkina, and would probably be a better way of linking the growers and those in charge of negotiations. 

For processing plants the main problems and constraints are as follows:

· In much the same way as the export sector, access to credit is very difficult. To finance expansion and modernisation, and also for the provision of working capital, operators have to find their own solutions, usually borrowing money from family or friends. 

· The cost of glass or PET packaging is high, and often accounts for more than 40% of the sale price.

· There is professional body to check codes of practice and quality within the processing industry. The state has completely withdrawn, and offers no encouragement to the existing organisations to establish even basic levels of production standards, quality controls etc. 

2.1.5
Partnership needs

The partnership requirements for the entire sector are considerable: 

· In terms of finance, exporters need help, in the absence of any assistance from local banks, in funding operations that do not carry any major risks. There is also a general need throughout the food-processing sector for partnership help in expanding and modernising operations. 

· There has been a strong technological partnership in the development of drying techniques with the help of NGOs: the CEAS (Centre Ecologique Albert Schweitzer), APIPAC (Association pour la promotion de l'irrigation privée et industries connexes, Association for the promotion of private irrigation and connected industries), ONUDI (alternative to energy from gas) and CIRAD (research into drying processes). A continuation of this partnership, with technical consultation available for existing structures, will enable genuinely industrial operations for drying, juice and jam production etc. to emerge.

· The CDS is also looking for partners to help with the exploration of new markets, such as Canada, and to help maintain the policy of product diversification

2.2. Cereal industry

2.2.1
General remarks 

In terms of value cereals account for more than 50% of Burkina’s agricultural production. The most widespread crops are millet, sorghum and maize; fonio is grown in certain regions. Cereal growers follow traditional production models, keeping whatever they require for themselves and selling the rest. 

To ensure the food supply the state provides training and also a collection and storage system, SONAGES (Société Nationale de Gestion des Stocks Céréaliers, National Society for Management of Cereal Stocks). 

Artisans operate at market level for the milling of grain into flour. There are a few town-based businesses involved in milling and the preparation of more elaborate commercial products, such as pastries, special breads, biscuits, dolo (millet beer) and tô (millet, maize or sorghum noodles).

2.2.2
Statistics for production, marketing and product prices 

Statistics for cereal production for the last five years are shown in table 5.

Table 5: Production of Cereals in Burkina Faso 

INSD Statistics 

1000 tonnes


Unit
1997
1998
1999
2000
2001

Net Agricultural Production 







  Millet
1000 t
663
875
850
653
904

  Sorghum

985
1,082
1,060
915
1,131

  Maize

312
355
440
398
511

  Paddy rice

94
85
90
98
99

  Fonio

11
13
12
16
23

Value
M.FCFA
225,437
208,012
222,844
194,842
311,617

Growth %
%

-8%
7%
-13%
60%

The large fluctuations in production are due to climactic variations. In terms of value the change from one year to the next can be as much as 60%; this destabilises the market, and causes uncertainty in the supply to processing plants.

The effect of such fluctuations on the price of cereals in the domestic market is shown in table 6 (based on average prices).

Table 6: Price of Cereals in the Domestic Market

FCFA / kg


Unit
1997
1998
1999
2000
2001

  Millet
FCFA
110
85
89
92
115

Fluctuation/previous year
%

-23%
5%
3%
25%

  Sorghum
FCFA
104
83
87
90
113

Fluctuation/previous year
%

-20%
5%
3%
26%

  Maize
FCFA
124
91
96
98
123

Fluctuation/previous year
%

-27%
5%
2%
26%

  Paddy Rice
FCFA
105
106
111
105
130

Fluctuation/previous year
%

1%
5%
-5%
24%

  Fonio
FCFA
181
163
171
176
195

Fluctuation/previous year
%

-10%
5%
3%
11%

  All cereals
FCFA
109
86
91
94
117

Fluctuation/previous year


-21%
6%
3%
24%

Source: INSD Statistics. February 2002





Variations in price of more than 25% from one year to the next make any projections of sales and profits, or provisional budgeting, very difficult for the processing businesses.

2.2.3
Local processing

a. Description of the processing industry

There are four different types of system used by different operators within the sector: 

· Hand operated pestle and mortar; accounts for the greatest volume of grain milled; generally used in rural environments for direct consumption

· A semi-artisanal method using a motorised mill; used for markets and at private or community level; this method has become much more widespread in recent years, due to contributions from the state (about 1000 mills), from NGOs and from the private sector.

· A semi-industrial system using mechanised equipment and modern production techniques, but still on a modest scale. There are a growing number of small businesses at this level, where the value of the final product is substantially higher than the value of the raw materials; this includes breweries (millet and sorghum beer), bakeries, producers of biscuits, enriched infant food, and maize grist for local breweries. 

· An industrial system used in large-scale operations that are usually linked to a multinational group: GMB (Grands Moulins du Burkina) and BRAKINA (industrial breweries).

b. Organisation of the sector

There are two levels of organisation: 

· For growers: there are professional farming organisations that help growers to obtain credit, generally protect their interests, and organise the sale and distribution of produce. These organisations operate at a regional and national level. 

· For processing and marketing: there are not many processing co-operatives, there is however the FIAB (Fédération des Industries Agro-alimentaires du Burkina).
The FIAB was created in 1991 as a result of the desire of businesses in the sector to group together in order to protect their interests and promote their activities. The federation currently has 60 members, and is divided into five regional branches that cover the main towns. The FIAB is particularly active in: 

· Providing technical training (involving new processes and quality of produce) and training in management and communication for its members;

· Providing publicity and information through their web site at  www.fiab.bf.

· Promoting members products through the organisation of farming open days; the next ones are due to take place between 27th November and 2nd December 2002 (JIAL – Ouaga 2002).

The FIAB actively represents Burkina Faso’s emerging agro-industry.

c. Price – competition and positioning of products

Prices are necessarily comparatively low, to meet the needs of a large population having limited purchasing power. Competition between local operators is strong which also forces down margins. There is competition to provide women’s groups with infant formula that is financed by sponsors and backed by UNICEF and NGOs. However, the internal market still presents many opportunities to established businesses for developing products and generating sales.

For high added value products the competition is mainly from imports, which manage to maintain a foothold at the affluent end of market despite their considerably higher prices (often double that of local products). The efforts of businesses within the FIAB to improve the general quality of their product lines should put them in a better position to compete with imports.

d. Breakdown of costs 

SODEPAL, a producer of fresh baked goods, biscuits, and infant formula, is representative of the sector, and has the following profile:

· Capital Investment: 75 M.FCFA of which 57 M.FCFA is for materials and equipment;

· Turnover: 175 M.FCFA;

· Purchase of raw materials: 50  % of turnover;

· Workforce: 36; wages account for 15% of turnover. 

· Energy and water: 6 % of turnover;

· Net margin: 3 to 5 % of turnover.

Added value is therefore relatively low, corresponding to about 40% of turnover. The average margin is not high given the constraints on the market. 

2.2.4
Development prospects and constraints

The sector’s development is handicapped by the following constraints: 

· A lack of business culture within the sector. This has the effect of undermining contractual relationships between operators, particularly suppliers of raw materials and processing companies.

· A lack of professionalism in the smaller processing operations, who do not respond well to new technology. This results in inconsistency and poor quality in the final product; much progress is being made with the help of training programs offered by the FIAB.

· A badly organised local market that involves too many intermediaries, and thus pushes up prices.

· A lack of regularity in the supply of raw materials, which is directly linked to climactic variations. There is no stop gap system whereby materials could be sourced elsewhere, and a steady supply maintained.

· High production costs, especially for energy, which are further heightened by taxation.

· Access to short and medium term credit for the purchase of equipment is extremely limited. Interest rates are excessive (above17%), despite a stable rate of inflation (3%). The FIAB is planning to create a mutual company that can guarantee loans, and thus strengthen their member’s position in negotiations with the banks. 

The sector does however have considerable potential for expansion:

· There is significant potential to expand the local and regional markets, both for grain products for human consumption (especially in urban areas), and also for livestock feed (outlying urban areas).

· Despite limited public resources there is permanent ongoing research carried out locally by a section of the CNRST (Centre national de recherche Scientifique et technique), which contributes greatly to the development of new products.

· The current environment provides a nursery for numerous small scale operations from which successful businesses will eventually emerge; inevitably, in a process of natural selection, there will be a large number of failures.

2.2.5
Partnership needs

Operators that were interviewed most commonly expressed the following requirements in terms of partnership:

· To be able to benefit from modern technologies in a way appropriate to the still modest scale of operations. For example, the partnership with the French company, NUTRISET, in the creation of SODEPAL, has allowed much of the artisanal activity to progress to a semi-industrial level. 

· Consolidation of the marketing of products at local and regional level (involving neighbouring countries) through the installation of distribution networks in urban zones.

· The establishment of agreements with remote packaging operations for the reception and distribution of products in bulk to their final destination. For example, the packaging and distribution from Abidjan of products made in Ouagadougou, should allow a reduction in transport, packaging and distribution costs.

2.3. Oleaginous plant industry 
2.3.1
General remarks

In the oleaginous plants’ sector, the following distinctions must be made: 

· Cotton is produced primarily for the textile industry, the hulled seeds are a by-product which is then  industrially processed by the SN-CITEC (Société Nationale de Compagnie Industrielle de textile et du coton) to produce oil and cattle-cakes;

· Groundnuts are eaten fresh, but also processed locally for oil, industrially for cattle cakes (SN-CITEC), and into oil paste for artisanal use;

· 90% of shea nuts are exported without being processed, shea butter is extracted at an artisanal level from the rest, and used in locally produced cosmetics, and as a food additive;

· All sesame production is exported unprocessed to the Europe market, and to Japan.

The analysis particularly focuses on shea and sesame because of the possibilities of developing local processing, and because of  the renewed interest that these products are receiving from the main players within the sector.

2.3.2
Statistics for production, marketing and product prices

The production of oleaginous plants in recent years is shown in table 7. 

Table 7: Production of Principal Oleaginous Plants in Burkina Faso

Net tonnes


1996
1997
1998
1999
2000
2001

Shelled Groundnut
211,600
146,000
206,200
271,400
162,300
170.500

Cotton Seed
214,300
338,100
284,500
254,200
276,000
400,000

Shea Tree
51,000
34,000
37,400
56,100
81,300
85,400

Sesame*
5,624

10,433
10,874
8,589
10,000

Total
482,524
518,100
538,533
592,574
528,189
665,900

Source: INSD 2002 for groundnut, cotton and shea tree. ONAC for sesame (estimated for 2001).



Production distribution of oleaginous plants for 2000 is shown in the accompanying graph. 
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The oil and cattle cakes from cotton and groundnut are mainly for the local market. 

Demand for shea butter has recently increased due to new European legislation concerning the manufacture of chocolate that permits the introduction of 5% of vegetable fats other than cocoa butter. Ninety per cent of the shea tree crop is exported comparatively cheaply in the form of unprocessed shea nuts. Between 3000 to 4000 tonnes of shea butter are produced per year that go either to a small-scale but very active cosmetic industry or to domestic consumption, a very small quantity is exported (190 tonnes in 2000; source ONAC). 

Most of the sesame crop production is exported through organic food networks to Europe and Japan.

Potential production of shea butter from shea nuts is estimated at more than 600,000 tonnes per year. However the crop yield is heavily dependent on climactic conditions, and can vary considerably from one year to the next. Recent export prices are based on the price of cocoa butter, with a considerable discount being justified by its use as a substitute in the chocolate industry (90% of its export use). Use of shea butter in the cosmetic industry is growing, and this should gradually improve its market value.  

[image: image3.png]The variation in price of shea nuts for export is shown in the following graph (Source: INSD):

Prices for sesame production are contracted with growers. The following ONAC statistics show the annual variations in price. 
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2.3.3
Local processing

Sesame seeds are exported completely unprocessed. In the local market use is limited to the preparation of comparatively small quantities of sauce.

Shea nuts are processed locally mainly for direct consumption as butter and for use in cosmetics.  The study looks at local processing into butter with a view to export, and supplying two semi-industrial cosmetics operations (KARILOR and PHYCOS).

a. Description of the shea butter processing sector

Between 150 and 200 artisanal production units have been organised by groups of women for the collection of nuts and the extraction of butter. About forty of the units use mechanical equipment and function on a semi-industrial basis. 

The extraction of the oil and making of butter is carried out in three ways: 

· The traditional method, which is used for 80% of butter produced, and which employs either a churning technique, or a technique where the paste is heated;

· The semi-industrial method which uses manual or mechanical presses;

· The industrial method, which is used by the SN-CITEC, the SOFIP (Société de fabrication Industrie PARRO et cie) and the shea butter plant at Likinkelessé. This method employs solvents that affect the quality of the final product, and has now been abandoned in Burkina.

The butter that is exported or used in the cosmetic industry in Burkina is made by the semi-industrial method by women’s collectives under the aegis of the Ministry for the Advancement of Women. 

There are two semi-industrial cosmetic operations in the country: KARILOR and PHYCOS. They produce a range of about thirty products that can be divided into four groups: 

· Soaps;

· Body lotions;

· Hair products;

· Cleansing products.

Low volumes of products are manufactured following original formulas (unpatented), and are marketed locally. A small quantity is exported to neighbouring countries. Plastic bottles imported from Ghana and the Ivory Coast are used for packaging.

b. Organisation within the sector

The collection of the shea nuts and production of shea butter is traditionally carried out by women organised into collectives.

Associations of women’s groups supervised by NGOs have been created during the last ten years.  Many projects have received technical support and financing, and the associations were supplied with extraction equipment through such schemes.

The main sources of support and partnership are:

· For aid and finance: the European Union, ACDI, UNIFEM (Fonds de développement des Nations Unies pour la femme, United Nations Women’s Development Fund), Morocco…

· For projects: marketing support project for shea butter (PACK)/CECI/UNIFEM); support project for the organic food industry (PAF); national shea butter project (PNK); project for the supply of shea butter presses (PPK); all of these projects are organised under the guidance of the Ministry for the Advancement of Women.

· For research and technology: Institute for Scientific and Technological Research in Agriculture, Institut de la Recherche Scientifique Agricole et Technologique (IRSAT); University of Ouagadougou Laboratory of Food Technology, Laboratoire de Technologie Alimentaire de l'Université de Ouagadougou (LBTA); National Centre for Forest Seeds, Centre National des Semences Forestières (CNSF).

c. Price – competition and positioning of products

The price of shea butter on the local market can vary by as much as 100% during the course of the year: generally from 300 FCFA/kg at the lowest, to 600 FCFA at the highest. The variations in price from one year to the next are cushioned by the fact that the nut keeps for a long time (up to five years). However, during years of high production the price can fall to as low as 250 FCFA/kg.

The prices of finished products manufactured by local cosmetics companies are as follows:

· Soaps:

1,000 FCFA /kg

· Creams :

2,500 FCFA / kg

· Lotions:

2,000 FCFA/kg.

Local businesses satisfy only fifteen per cent of the national demand; seventy percent is imported form the Ivory Coast, Ghana and Nigeria. Another fifteen per cent comes from Europe and consists of “top of the range” products. 

Cosmetic products from other African countries are generally not expensive. They also often have more attractive labels and bottles.

Local prices are calculated to compete with the imports from neighbouring countries, and are aided by the quality, proximity of production (and hence longer sell by dates), and natural character of the local products using local raw materials.

Local businesses may experience problems with current tax regulations. The State is attempting to impose VAT at eighteen per cent on raw materials used in cosmetic products, this would increase the cost price of products by ten to fifteen per cent, which would have a disastrous effect on the competitiveness of the local industry compared to imports from other African regions.

d. Breakdown of costs 

The breakdown of production costs for the KARILOR cosmetic company, based on management reports, shows an added value of the order 35 to 40 %.

Turnover is currently around 40 M.FCFA for which the costs can be broken down as follows:

· Raw Materials:





20 % of turnover;

· Packaging:





10 to 15 % of turnover;

· Other purchases (additives and imported ingredients):
35 % of turnover;

· Staff Costs:





10 % of turnover;

· Net Margin:





15 % of turnover.

2.3.4
Development prospects and constraints 

Potential national shea butter production is approximately 600,000 tonnes per year. Only ten to fifteen per cent of nuts are currently harvested for export or local processing  (of these 90% go to export and 10% to local processing). The increase in export prices should revitalise local interest in the product as a source of income.

Modern industrial techniques for extraction of the butter have been abandoned, and traditional techniques cannot meet requirements. Semi-industrial techniques employed by women’s collectives are thus likely to become significant if demand grows. Current extraction capacity is between 120 and 150 tonnes of butter per month. 

Positive aspects of the industry are as follows:

· A raw material  that is abundant and of good quality;

· An efficient system of local extraction and an established cosmetics industry, which together have the potential to export to other African countries on a larger scale. 

· The local market continues to grow at a rate of five to ten per cent per year.

· A raw material that is suitable for ranges of organic and “natural” products, and thus likely to interest the European market. 

There are, however, some serious constraints on the industry:

· Imported packaging from the Ivory Coast and Ghana is of poor quality yet expensive. 

· There is little or no access to credit for the development and modernisation of businesses in the sector. The early stages of production have received a great deal of aid from support programs and projects for women’s collectives, however, this has not been the case for the later stage of cosmetics production.

· Television advertising is beyond the budget of the smaller businesses in the industry.

The country’s potential for the production of sesame seeds is good. However, the cycles of production need to be adjusted to the demands of the export market; this could be accomplished with the help of production contracts. Local processing of the seeds into oil and cattle cakes cannot be considered in the near future.

2.3.5
Partnership needs

The main partnership requirements are in the following areas:

· On a technical level, help is needed in improving production processes, and in the storage of raw materials and products;

· In development and marketing, help is needed in obtaining licences for the manufacturing of new products,  and in obtaining contracts for the supply of base products in bulk; 

· Finance is needed to help find appropriate funding for the development and modernisation of production and storage facilities. 

2.4. Livestock and animal product industries

2.4.1
General remarks

Livestock is raised all over the country, mainly non-intensively, but different techniques are used in different areas:

· The northern region employs traditional transhumance systems;

· In the semi arid and Sudanese zones breeders and farmers practise sedentary livestock rearing;

· Around urban zones there is obviously greater demand, and livestock rearing tends to be more intensive.

Local economic value is mainly derived from the slaughter and consumption of livestock. Inspected abattoirs exist on the outskirts of large towns. The rest of the country raise livestock for their own consumption without any checks or inspections. A by-product of the slaughter of cattle and sheep and goats is the skin, which, correctly treated, produces good quality leather. 

Dairy farming is traditional in most of the country, and produces curds and milk for local consumption. In urban areas modern milking and treatment processes have been in use for around twenty around years for the production cheese, cream and yoghurt. This small industry competes with the industrial dairies that use milk reconstituted from powder imported from Europe.

Traditionally producing a surplus, Burkina also exports cattle, sheep and goats to coastal countries, mainly the Ivory Coast and Ghana. 

2.4.2
Statistics for production, marketing and product prices

Livestock rearing is an important part of Burkina’s economy, and: 

· accounts for about 10% of GDP;

· is the second largest source of export income after cotton, accounting for 25% of the country’s total exports;

· involves, with agriculture, 90% of the country’s active population. 

The rearing of cattle and sheep and goats accounts for most of the country’s production. Other production, by no means negligible, comprises poultry (21 million) and pigs (585,000).  

Production statistics for consumption and export during the past five years were shown at the beginning of the report in table 2. 

2.4.3
Local processing

This report does not consider the abattoir industry, which carries out the initial processing stage in livestock production, rather concerning itself specifically with the processing of leather and skins, and the marketing of fresh dairy products (milk, yoghurt, cheese and cream) in urban areas.

a. Description of the processing industry

Processing of Leather and Skins

The leather and skins industry in Burkina consists mainly of a single operation called TAN-ALIZ, which treats 85 % of the skins collected, and produces: 

· “wet blue standard” untreated leather:

90 % of production;

· “crust” leather  (a semi-finished product)
10 % of production.

Approximately 300 artisans treat the remaining 15 %, supplying the leather for shoes and other local artisanal products.

The leather is produced from:

· sheep and goats:  12 to 15,000 skins per day;

· cattle:

100 to 200 skins per day.

Processing of Fresh Dairy Products

Apart from the industrial operations producing yoghurt from milk reconstituted from imported powder, there are six main companies in the country’s two largest towns, producing yoghurt, cream and cheese from fresh milk sourced locally:

· Koubri,

· Faso Kossam,

· Fromac (Fromagerie de la Capitale),

· Kenebadio,

· Cissin,

· FFB (Fromagerie Française du Burkina).

These are small semi-industrial units using non-continuous processes, and with limited capacities of less than 1000 litres per day. The quality of products is variable, depending on their  provenance, and there are no minimum hygiene regulations enforced. 

Two of the units were created with public funds:  

· Laiterie Cissin was financed by the European Union,

· Faso Kossam (in Bobo Dioulasso) was financed by the PNUD.

The other units were financed with private means but have benefited from a dairy marketing campaign, the PNPDL (Programme National Pilote de développement laitier, National Pilot Program for the Development of Dairy products). Some have suffered from unfair competition as a result of state projects to monopolise milk collection.  However, with the end of subsidies, healthy competition has been re-established, and ultimately there will be no state involvement in the public dairies. 

b. Organisation of the sector

Processing of leather and skins

TAN-ALIZ is the only industrial skins and leather operation in the country. TAN-ALIZ was formed as the result of the privatisation in 1996 of two publicly owned companies, the SBPC (Société Burkinabé des Peaux et Cuirs, Burkina Skin and Leather Company) and the SBMC (Société Burkinabé de Manufacture des Cuirs, Burkina Leather Manufacturing Company). The operation consists of tannery for skins and untreated leather, and two finishing workshops.

The three units are located in Ouagadougou, and are controlled by a private centralised management.

Processing of fresh dairy products

The support project for the organic food sector (PAF) has helped in the organisation of dairy producers surrounding towns into groups, and in providing practical training for dairy workers in appropriate techniques. 

The PNPDL (projet d'appui au développement de la filière lait, Support Project for the Development of the Dairy industry), has distributed resources, such as equipment for the treatment of milk, cold storage facilities etc. to locally organised groups. To qualify for, and obtain aid, the established businesses have created their own association (Table Filière Lait) which has not however been very inactive.

The requirements of  the urban market are adequately met by the dozen or so manufacturers of dairy products (from fresh and powdered milk), and a large number of artisans producing and distributing their own products. 

c.  Price – competition and positioning of products

Processing of leather and skins

With a turnover of 6,000 M.FCFA, TAN-ALIZ processes and markets 85% of all collected leather and skins. The artisans processing the remaining 15% generally have to accept materials that have been rejected by TAN-ALIZ. 

Export prices are determined through negotiations with clients on the basis of international prices. TAN-ALIZ’s products are well placed in the European markets. However, they have suffered from the repercussions of the clothing crisis, which resulted from the economic growth of developed countries and the severity of the winters (a cold winter is profitable for the industry).

Processing of fresh dairy products

The price of dairy products is unregulated.  Competition remains slight, despite the number of operations involved, due to the insufficient supply of fresh milk. Businesses count on their connections and the quality of their products to generate a price that will cover their costs.

Margins are generally low, both for the dairy farmers who sell their milk at 350 FCFA/litre including delivery, and for the processing businesses who must be wary of the prices that they charge distributors for fear of losing their trade to a competitor. 

The cost price of reconstituted milk for the manufacturers that use powdered milk is around 250 FCFA/litre. Competition is thus strong; the manufacturers using fresh milk do however mix their milk with some reconstituted milk in order to lower their costs and improve the quality of their products.

One company does not dominate the industry. Each company is thus able to position itself within the market depending on the style of its products. Overall there is not much variation in  terms of flavour and quality between products.

d. Breakdown of costs for a representative company 

Processing of leather and skins

The structure of costs for TAN-ALIZ is shown below:

· Purchase of leather and skins:



40 % of turnover,

· Purchase of chemical products:



15 % of turnover,

· Energy and water





2 to 3 % of turnover,

· Staff: 300 permanent plus 50 casual:


3 to 5 % of turnover,

· Profit Margin:





15 to 20 %.

The operation produces a good profit; local added value accounts for 2.5 to 3 billion FCFA per year.

Processing of fresh dairy products

The costs structure of a typical dairy operation, producing 90% yoghurt and 10% cheese, is as follows: 

· Purchase of milk from farmers and farmers collectives at 350 FCFA/ litre, and of reconstituted milk at 250 FCFA/litre:



30 % of turnover;

· Imported Packaging (60 % duty and taxes):


45 % of turnover;

· Staff Costs:






10 % of turnover;

· Profit Margin:






 8 % of turnover.

There is a thus a reasonable profit margin, but this is often eroded because of the short shelf life and instability of products.

2.4.4
Development prospects and constraints

Processing of leather and skins

TAN-ALIZ exports almost its entire production to Italy, Spain, France and Turkey. The company is well placed to compete in these markets due to the country’s vast areas of non-intensive breeding from which good quality skins maybe collected and processed.

TAN-ALIZ is the only company in the entire region capable of processing significant quantities of skins, and imports some of its raw materials from several neighbouring countries: the Niger (where it has invested in the construction of a new tannery, not yet operational), Nigeria, and to a lesser degree Ghana and the Ivory Coast.

The opportunities in this sector would appear to be excellent; the company that is already established benefits from the following positive factors:

· There is no shortage of good quality raw materials, and no competition for their collection.

· The company has strong management and staff are well trained in technical issues. 

· The company has modern high-capacity equipment. 

Constraints in the industry are as follows:

· The closeness of the factory to an urban area has led to complaints from the local community of environmental pollution (this is in the process of being resolved);

· The market is demanding, and prone to sudden changes, particularly for “wet blue”, making redeployment skills vital to survival. Some kind of specialisation will eventually be necessary if the company to maintain a strong foothold in the market. 

· Both energy and water are expensive: energy takes one percent of the turnover, and water one to two per cent .

Processing of fresh dairy products

Opportunities for this sector are good because the local market is far from saturation. 

The main positive aspects are:

· Economic value is derived from a local product; production is linked to the country’s growing livestock industry, and thus is likely to increase;

· The urban market is growing rapidly. Improved standards of living have contributed to an increase in demand. 

The constraints:

· Levels of hygiene for milk collected from rural areas hinder production quality;

· The lack of state hygiene controls could undermine confidence in local products, and make competition with imports more difficult;

· Some dairy operations suffer from a lack of training and specialisation, and have problems maintaining quality and consisitency in their products.

2.4.5
Partnership needs

Processing of leather and skins

Technical and financial partnerships have helped to boost the industry’s performance in recent years. The company has good partnerships in Europe for marketing and distribution, and also for raw materials and spare parts.

Other forms of partnership are possible but not urgent.

Processing of fresh dairy products

There are two main requirements:

· Improved access to credit in order to finance expansion and modernisation;
· The training of management and staff in the application of modern technology. 
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Stat.

		Burkina Faso		Statistiques de production agricole

						Productions agricoles

						1000 tonnes		MFCFA courant

				Unité		1997		1998		1999		2000		2001

		Production agricole nette

		Mil		1000 t		663		875		850		653		904

		Sorgho				985		1082		1060		915		1131

		Maïs				312		355		440		398		511

		Riz paddy				94		85		90		98		99

		Fonio				11		13		12		16		23

		Valeur prod. Céréales		M.FCFA		225437		208012		222844		194842		311617

		Evolution en %		%				-8%		7%		-13%		60%

		Fruits et légumes

		Production nette		1000 t		388		390		460		599		610

		Valeur		M.FCFA		44015		46005		55372		79182		82380

		Oléagineux

		Arachide		1000 t		146		206		271		162		170

		Karité				34		37		56		81		85

		Coton graine				338		284		254		276		400

		…

		Total production végétale		M.FCFA		364521		358434		384670		373018		521058

		Fluctuation prod. Céréales		%				-8%		7%		-13%		60%

		Fluctuation prod. Fruits et légumes		%				1%		18%		30%		2%

		Source: Données et indicateurs économiques et financiers. INSD. 2002

		Burkina Faso		Statistiques de production animale

				TEC. Tonne Equivalent Carcasse en 1000 t

						1997		1998		1999		2000		2001		Conversion

		Consommation		T.E.C.												T^tes/TEC

		Bovins				75859		80595		83230		76969		69744		5

		Petits ruminants				103410		102951		109570		111636		113683		40

		Volaille				15174		15656		16154		16647		17156		1250

		Consommation totale				194442		199202		208953		205252		200582

		Consommation Kg/hb/an				6.5		6.5		6.5		5.8		5.8

		Exportations		T.E.C.

		Bovins				29493		26864		26379		34832		44293

		Petits ruminants				6963		10842		7749		9319		11020

		Volaille				912		912		912		930		949

		Exportation totale				37369		38618		35040		45081		56262

		Production		T.E.C.

		Bovins				105352		107459		109609		111801		114037

		Petits ruminants				110373		113793		117319		120955		124702

		Volaille				16086		16568		17066		17577		18105

		Production totale				231811		237821		243994		250332		256844

		Source: Données et indicateurs économiques et financiers. INSD. 2002

				Prix moyens des céréales sur le marché intérieur

						FCFA / kg

				Unité		1997		1998		1999		2000		2001

		Mil		FCFA		110		85		89		92		115

		Fluctuation/année précédente		%				-23%		5%		3%		25%

		Sorgho		FCFA		104		83		87		90		113

		Fluctuation/année précédente		%				-20%		5%		3%		26%

		Maïs		FCFA		124		91		96		98		123

		Fluctuation/année précédente		%				-27%		5%		2%		26%

		Riz paddy		FCFA		105		106		111		105		130

		Fluctuation/année précédente		%				1%		5%		-5%		24%

		Fonio		FCFA		181		163		171		176		195

		Fluctuation/année précédente		%				-10%		5%		3%		11%

		Ensemble des céréales		FCFA		109		86		91		94		117

		Fluctuation/année précédente						-21%		6%		3%		24%

		Source: Statistique INSD. Février 2002





Collecte

				Diagnostic stratégique filières agro-industrielles

		Organisation / société :

		Nom et position personne ressource:

		Missions:

		Coordonnées tél.

						Filière:

						Produits:

						Industrie de transformation:

		Année		Unité		1997		1998		1999		2000		2001		Commentaires

		Généralité filière

		Chiffre d'affaires global

		% du PIB agricole

		% du CA à l'export

		Emploi

		Autre: surface, nbre de tête,…

		Problèmes communs

		Perspectives

		Produit:

		Surface

		Nbre d'unités de production

		Investissements

		Chiffre d'affaires

		Tonnage ou Unités prod.

		% vente locale en l'état

		% vente exportation

		% transformation locale

		Prix de vente

		Problèmes de production

		Positionnement - concurrence

		Transformation

		Quantités produites

		Nbre d'unités de transformation

		Technologie utilisée

		Destination des produits:

		Marché local %

		Exportation %

		Investissement

		Chiffre d'affaires

		Achat mat. Première

		Energie /eau

		Autres achats

		Transport

		Salaires distribués

		Valeur ajoutée en % du CA

		Taux de marge d'exploitation

		Concurrence - positionnement

		Identification problèmes

		Potentialités

		Besoins de partenariat





Fruits

		Burkina Faso		Statistiques de production agricole

						Productions agricoles

						1000 tonnes		MFCFA courant

				Unité		1997		1998		1999		2000		2001

		Fruits et légumes

		Production nette		1000 t		388		390		460		599		610

		Valeur		M.FCFA		44015		46005		55372		79182		82380

		Variations en %		%				5%		20%		43%		4%

		Source: Données et indicateurs économiques et financiers. INSD. 2002

				Structure des coûts de production et de commercialisation

						Mangue séchée

						FCFA / kg de produit fini

				FCFA/kg		% séchage		% CDS		% total

		Entreprise de séchage

		Achat mangue		900		29%				22%

		Main d'œuvre		400		13%				10%

		Gaz		325		11%				8%

		Emballage		200		7%				5%

		Amortissement		450		15%				11%

		Administration		350		11%				8%

		Bénéfice		450		15%				11%

		Total		3075		100%				74%

		Cercle des Sécheurs

		Investissement		108				10%		3%

		Fourniture bureau		18				2%		0%

		Dépenses d'exportation		132				12%		3%

		Service extérieur		160				15%		4%

		certificat biologique		102				9%		2%

		Promotion commerciale		36				3%		1%

		Fonctionnement organ.		29				3%		1%

		Eau, électricité, téléphone		60				6%		1%

		Personnel		176				16%		4%

		Autres services		81				7%		2%

		Apport pour projet		29				3%		1%

		Impôts		7				1%		0%

		Réserves		143				13%		3%

		Total		1081				100%		26%

		Total général		4156						100%

		Source: CDS





Oléagineux

		Burkina faso		Production Oléagineux

				nette		en tonne

				1996		1997		1998		1999		2000		2001

		Arachide coque		211600		146000		206200		271400		162300		170500

		Coton graine		214300		338100		284500		254200		276000		400000

		karité		51000		34000		37400		56100		81300		85400

		Sésame*		5624				10433		10874		8589		10000

		Total		482524		518100		538533		592574		528189		665900

		Source: INSD 2002 pour l'arachide le coton et le karité. ONAC pour le sésame (est; pour 2001)

				Prix de l'amande de karité à l'exportation

						FCFA /tonne

						Source: INSD 2002

				1990		36600

				1991		95000

				1992		65000

				1993		65000

				1994		104000

				1995		104000

				1996		100000		293741

				1997		103000		293000

				1998		94000		287453

				1999		164000		285543

				2000		180000		266270

				2001		180000
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Arachide coque Coton graine karité Sésame*

Oléagineux en 2000
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				Prix des produits de l'élevage

				Prix au producteur en FCFA/tête

				Année		Bovins		Ovins/caprins		Volaille		lait

				94		66500		6902		413		167

				95		89774		8351		516		166

				96		85000		8000		500		170

				97		80750		7600		475		162

				98		97100		9600		575		163

				99		102100		11000		485		165

				0		104142		11220		494		168

				1		106224		11444		504		171
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Prix des bovins et des ovins / caprins
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		1996
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Price of sesame (in CFA Francs/tonne)
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Stat.

		Burkina Faso		Statistiques de production agricole

						Productions agricoles

						1000 tonnes		MFCFA courant

				Unité		1997		1998		1999		2000		2001

		Production agricole nette

		Mil		1000 t		663		875		850		653		904

		Sorgho				985		1082		1060		915		1131

		Maïs				312		355		440		398		511

		Riz paddy				94		85		90		98		99

		Fonio				11		13		12		16		23

		Valeur prod. Céréales		M.FCFA		225437		208012		222844		194842		311617

		Evolution en %		%				-8%		7%		-13%		60%

		Fruits et légumes

		Production nette		1000 t		388		390		460		599		610

		Valeur		M.FCFA		44015		46005		55372		79182		82380

		Oléagineux

		Arachide		1000 t		146		206		271		162		170

		Karité				34		37		56		81		85

		Coton graine				338		284		254		276		400

		…

		Total production végétale		M.FCFA		364521		358434		384670		373018		521058

		Fluctuation prod. Céréales		%				-8%		7%		-13%		60%

		Fluctuation prod. Fruits et légumes		%				1%		18%		30%		2%

		Source: Données et indicateurs économiques et financiers. INSD. 2002

		Burkina Faso		Statistiques de production animale

				TEC. Tonne Equivalent Carcasse en 1000 t

						1997		1998		1999		2000		2001		Conversion

		Consommation		T.E.C.												T^tes/TEC

		Bovins				75859		80595		83230		76969		69744		5

		Petits ruminants				103410		102951		109570		111636		113683		40

		Volaille				15174		15656		16154		16647		17156		1250

		Consommation totale				194442		199202		208953		205252		200582

		Consommation Kg/hb/an				6.5		6.5		6.5		5.8		5.8

		Exportations		T.E.C.

		Bovins				29493		26864		26379		34832		44293

		Petits ruminants				6963		10842		7749		9319		11020

		Volaille				912		912		912		930		949

		Exportation totale				37369		38618		35040		45081		56262

		Production		T.E.C.

		Bovins				105352		107459		109609		111801		114037

		Petits ruminants				110373		113793		117319		120955		124702

		Volaille				16086		16568		17066		17577		18105

		Production totale				231811		237821		243994		250332		256844

		Source: Données et indicateurs économiques et financiers. INSD. 2002

				Prix moyens des céréales sur le marché intérieur

						FCFA / kg

				Unité		1997		1998		1999		2000		2001

		Mil		FCFA		110		85		89		92		115

		Fluctuation/année précédente		%				-23%		5%		3%		25%

		Sorgho		FCFA		104		83		87		90		113

		Fluctuation/année précédente		%				-20%		5%		3%		26%

		Maïs		FCFA		124		91		96		98		123

		Fluctuation/année précédente		%				-27%		5%		2%		26%

		Riz paddy		FCFA		105		106		111		105		130

		Fluctuation/année précédente		%				1%		5%		-5%		24%

		Fonio		FCFA		181		163		171		176		195

		Fluctuation/année précédente		%				-10%		5%		3%		11%

		Ensemble des céréales		FCFA		109		86		91		94		117

		Fluctuation/année précédente						-21%		6%		3%		24%

		Source: Statistique INSD. Février 2002





Collecte

				Diagnostic stratégique filières agro-industrielles

		Organisation / société :

		Nom et position personne ressource:

		Missions:

		Coordonnées tél.

						Filière:

						Produits:

						Industrie de transformation:

		Année		Unité		1997		1998		1999		2000		2001		Commentaires

		Généralité filière

		Chiffre d'affaires global

		% du PIB agricole

		% du CA à l'export

		Emploi

		Autre: surface, nbre de tête,…

		Problèmes communs

		Perspectives

		Produit:

		Surface

		Nbre d'unités de production

		Investissements

		Chiffre d'affaires

		Tonnage ou Unités prod.

		% vente locale en l'état

		% vente exportation

		% transformation locale

		Prix de vente

		Problèmes de production

		Positionnement - concurrence

		Transformation

		Quantités produites

		Nbre d'unités de transformation

		Technologie utilisée

		Destination des produits:

		Marché local %

		Exportation %

		Investissement

		Chiffre d'affaires

		Achat mat. Première

		Energie /eau

		Autres achats

		Transport

		Salaires distribués

		Valeur ajoutée en % du CA

		Taux de marge d'exploitation

		Concurrence - positionnement

		Identification problèmes

		Potentialités

		Besoins de partenariat





Fruits

		Burkina Faso		Statistiques de production agricole

						Productions agricoles

						1000 tonnes		MFCFA courant

				Unité		1997		1998		1999		2000		2001

		Fruits et légumes

		Production nette		1000 t		388		390		460		599		610

		Valeur		M.FCFA		44015		46005		55372		79182		82380

		Variations en %		%				5%		20%		43%		4%

		Source: Données et indicateurs économiques et financiers. INSD. 2002

				Structure des coûts de production et de commercialisation

						Mangue séchée

						FCFA / kg de produit fini

				FCFA/kg		% séchage		% CDS		% total

		Entreprise de séchage

		Achat mangue		900		29%				22%

		Main d'œuvre		400		13%				10%

		Gaz		325		11%				8%

		Emballage		200		7%				5%

		Amortissement		450		15%				11%

		Administration		350		11%				8%

		Bénéfice		450		15%				11%

		Total		3075		100%				74%

		Cercle des Sécheurs

		Investissement		108				10%		3%

		Fourniture bureau		18				2%		0%

		Dépenses d'exportation		132				12%		3%

		Service extérieur		160				15%		4%

		certificat biologique		102				9%		2%

		Promotion commerciale		36				3%		1%

		Fonctionnement organ.		29				3%		1%

		Eau, électricité, téléphone		60				6%		1%

		Personnel		176				16%		4%

		Autres services		81				7%		2%

		Apport pour projet		29				3%		1%

		Impôts		7				1%		0%

		Réserves		143				13%		3%

		Total		1081				100%		26%

		Total général		4156						100%

		Source: CDS





Oléagineux

		Burkina faso		Production Oléagineux

				nette		en tonne

				1996		1997		1998		1999		2000		2001

		Arachide coque		211600		146000		206200		271400		162300		170500

		Coton graine		214300		338100		284500		254200		276000		400000

		karité		51000		34000		37400		56100		81300		85400

		Sésame*		5624				10433		10874		8589		10000

		Total		482524		518100		538533		592574		528189		665900

		Source: INSD 2002 pour l'arachide le coton et le karité. ONAC pour le sésame (est; pour 2001)

				Prix de l'amande de karité à l'exportation

						FCFA /tonne

						Source: INSD 2002

				1990		36600

				1991		95000

				1992		65000

				1993		65000

				1994		104000

				1995		104000

				1996		100000		293741

				1997		103000		293000

				1998		94000		287453

				1999		164000		285543

				2000		180000		266270

				2001		180000
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Arachide coque Coton graine karité Sésame*

Oléagineux en 2000
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				Prix des produits de l'élevage

				Prix au producteur en FCFA/tête

				Année		Bovins		Ovins/caprins		Volaille		lait

				94		66500		6902		413		167

				95		89774		8351		516		166

				96		85000		8000		500		170

				97		80750		7600		475		162

				98		97100		9600		575		163

				99		102100		11000		485		165

				0		104142		11220		494		168

				1		106224		11444		504		171
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Production d'oléagineux en 2000

Karité
15%
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Stat.

		Burkina Faso		Statistiques de production agricole

						Productions agricoles

						1000 tonnes		MFCFA courant

				Unité		1997		1998		1999		2000		2001

		Production agricole nette

		Mil		1000 t		663		875		850		653		904

		Sorgho				985		1082		1060		915		1131

		Maïs				312		355		440		398		511

		Riz paddy				94		85		90		98		99

		Fonio				11		13		12		16		23

		Valeur prod. Céréales		M.FCFA		225437		208012		222844		194842		311617

		Evolution en %		%				-8%		7%		-13%		60%

		Fruits et légumes

		Production nette		1000 t		388		390		460		599		610

		Valeur		M.FCFA		44015		46005		55372		79182		82380

		Oléagineux

		Arachide		1000 t		146		206		271		162		170

		Karité				34		37		56		81		85

		Coton graine				338		284		254		276		400

		…

		Total production végétale		M.FCFA		364521		358434		384670		373018		521058

		Fluctuation prod. Céréales		%				-8%		7%		-13%		60%

		Fluctuation prod. Fruits et légumes		%				1%		18%		30%		2%

		Source: Données et indicateurs économiques et financiers. INSD. 2002

		Burkina Faso		Statistiques de production animale

				TEC. Tonne Equivalent Carcasse en 1000 t

						1997		1998		1999		2000		2001		Conversion

		Consommation		T.E.C.												T^tes/TEC

		Bovins				75859		80595		83230		76969		69744		5

		Petits ruminants				103410		102951		109570		111636		113683		40

		Volaille				15174		15656		16154		16647		17156		1250

		Consommation totale				194442		199202		208953		205252		200582

		Consommation Kg/hb/an				6.5		6.5		6.5		5.8		5.8

		Exportations		T.E.C.

		Bovins				29493		26864		26379		34832		44293

		Petits ruminants				6963		10842		7749		9319		11020

		Volaille				912		912		912		930		949

		Exportation totale				37369		38618		35040		45081		56262

		Production		T.E.C.

		Bovins				105352		107459		109609		111801		114037

		Petits ruminants				110373		113793		117319		120955		124702

		Volaille				16086		16568		17066		17577		18105

		Production totale				231811		237821		243994		250332		256844

		Source: Données et indicateurs économiques et financiers. INSD. 2002

				Prix moyens des céréales sur le marché intérieur

						FCFA / kg

				Unité		1997		1998		1999		2000		2001

		Mil		FCFA		110		85		89		92		115

		Fluctuation/année précédente		%				-23%		5%		3%		25%

		Sorgho		FCFA		104		83		87		90		113

		Fluctuation/année précédente		%				-20%		5%		3%		26%

		Maïs		FCFA		124		91		96		98		123

		Fluctuation/année précédente		%				-27%		5%		2%		26%

		Riz paddy		FCFA		105		106		111		105		130

		Fluctuation/année précédente		%				1%		5%		-5%		24%

		Fonio		FCFA		181		163		171		176		195

		Fluctuation/année précédente		%				-10%		5%		3%		11%

		Ensemble des céréales		FCFA		109		86		91		94		117

		Fluctuation/année précédente						-21%		6%		3%		24%

		Source: Statistique INSD. Février 2002





Collecte

				Diagnostic stratégique filières agro-industrielles

		Organisation / société :

		Nom et position personne ressource:

		Missions:

		Coordonnées tél.

						Filière:

						Produits:

						Industrie de transformation:

		Année		Unité		1997		1998		1999		2000		2001		Commentaires

		Généralité filière

		Chiffre d'affaires global

		% du PIB agricole

		% du CA à l'export

		Emploi

		Autre: surface, nbre de tête,…

		Problèmes communs

		Perspectives

		Produit:

		Surface

		Nbre d'unités de production

		Investissements

		Chiffre d'affaires

		Tonnage ou Unités prod.

		% vente locale en l'état

		% vente exportation

		% transformation locale

		Prix de vente

		Problèmes de production

		Positionnement - concurrence

		Transformation

		Quantités produites

		Nbre d'unités de transformation

		Technologie utilisée

		Destination des produits:

		Marché local %

		Exportation %

		Investissement

		Chiffre d'affaires

		Achat mat. Première

		Energie /eau

		Autres achats

		Transport

		Salaires distribués

		Valeur ajoutée en % du CA

		Taux de marge d'exploitation

		Concurrence - positionnement

		Identification problèmes

		Potentialités

		Besoins de partenariat





Fruits

		Burkina Faso		Statistiques de production agricole

						Productions agricoles

						1000 tonnes		MFCFA courant

				Unité		1997		1998		1999		2000		2001

		Fruits et légumes

		Production nette		1000 t		388		390		460		599		610

		Valeur		M.FCFA		44015		46005		55372		79182		82380

		Variations en %		%				5%		20%		43%		4%

		Source: Données et indicateurs économiques et financiers. INSD. 2002

				Structure des coûts de production et de commercialisation

						Mangue séchée

						FCFA / kg de produit fini

				FCFA/kg		% séchage		% CDS		% total

		Entreprise de séchage

		Achat mangue		900		29%				22%

		Main d'œuvre		400		13%				10%

		Gaz		325		11%				8%

		Emballage		200		7%				5%

		Amortissement		450		15%				11%

		Administration		350		11%				8%

		Bénéfice		450		15%				11%

		Total		3075		100%				74%

		Cercle des Sécheurs

		Investissement		108				10%		3%

		Fourniture bureau		18				2%		0%

		Dépenses d'exportation		132				12%		3%

		Service extérieur		160				15%		4%

		certificat biologique		102				9%		2%

		Promotion commerciale		36				3%		1%

		Fonctionnement organ.		29				3%		1%

		Eau, électricité, téléphone		60				6%		1%

		Personnel		176				16%		4%

		Autres services		81				7%		2%

		Apport pour projet		29				3%		1%

		Impôts		7				1%		0%

		Réserves		143				13%		3%

		Total		1081				100%		26%

		Total général		4156						100%

		Source: CDS





Oléagineux

		Burkina faso		Production Oléagineux

				nette		en tonne

				1996		1997		1998		1999		2000		2001

		Arachide coque		211600		146000		206200		271400		162300		170500

		Coton graine		214300		338100		284500		254200		276000		400000

		karité		51000		34000		37400		56100		81300		85400

		Sésame*		5624				10433		10874		8589		10000

		Total		482524		518100		538533		592574		528189		665900

		Source: INSD 2002 pour l'arachide le coton et le karité. ONAC pour le sésame (est; pour 2001)

				Prix de l'amande de karité à l'exportation

						FCFA /tonne

						Source: INSD 2002

				1990		36600

				1991		95000

				1992		65000

				1993		65000

				1994		104000

				1995		104000

				1996		100000		293741

				1997		103000		293000

				1998		94000		287453

				1999		164000		285543

				2000		180000		266270

				2001		180000
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				Prix des produits de l'élevage

				Prix au producteur en FCFA/tête

				Année		Bovins		Ovins/caprins		Volaille		lait

				94		66500		6902		413		167

				95		89774		8351		516		166

				96		85000		8000		500		170

				97		80750		7600		475		162

				98		97100		9600		575		163

				99		102100		11000		485		165

				0		104142		11220		494		168

				1		106224		11444		504		171
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