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GFE’s services for Humanitarian Aid Operations

Throughout the last ten years GFE acquired profound knowledge about humanitarian aid operations and implemented projects in Asia and Europe on behalf of the European Commission.  
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GFE is highly involved in monitoring, evaluation and quality control of emergency aid operations. GFE’s experts are perfectly familiar with common emergency response strategies and international humanitarian standards like ECHO’s Evaluation Manual and The Sphere Standard. 
Monitoring and Evaluation

Monitoring and evaluation are GFE’s main activity in humanitarian aid. The aim of GFE’s monitoring assignments is to control the quality and quantity of delivered goods or actions. GFE’s monitoring experts guarantee that the projects monitored are properly implemented and that the mandate is fulfilled comprehensively. Furthermore GFE assists to avoid deplorable states of organisation within implementing or administrating bodies. 

The monitoring missions include desk analysis of the situation, assessments on the spot, reviews of strategy and organisational documents, inspections and interviews.  The initial findings flow into detailed recommendations for improvements. Regular monitoring activities assure the permanent quality level and standard of the operation in question. 

[image: image2.jpg]| el ——

CONSULTING WORLDWIDE



[image: image3.png]


[image: image4.png]


[image: image5.png]Phare







GFE’s evaluations have two complementary functions:

· Help in making decisions and proposals in the short and    
  medium term

· Support for dialogue and debate on long-term strategies

The first aim of evaluation is to analyse what has been done in the past, to look at the operations implemented and to assess how far the mandate of the actor has been fulfilled. Major key elements considered are impact, effectiveness and efficiency. GFE understands evaluation as a tool, which facilitates the competent authorities in their future decision-making. 



ECHO key criteria for evaluations

In addition, particular attention is given to assessing the extent to which relief, rehabilitation and development can be linked. GFE sees a major task in avoiding the gap between prompt relief and long-term programmes that assure sustainable development. GFE’s advantage is that profound knowledge of all stages of the project cycle is acquired throughout the last twenty years. 

GFE ensures that evaluations are independent. The analysis GFE undertakes adapts to the specific features of problems arising in humanitarian aid operations. The given recommendations facilitate debates between donors, NGOs, and other partners. They help to build capacities for formulating and monitoring humanitarian aid policies, and finally, the publication of results promotes the idea of sharing knowledge among actors in humanitarian assistance. 

Selected Recent Evaluations

Evaluation of ECHO actions in favour of Burmese refugees in Thailand

Within the regular assessment of ECHO financed actions, GFE evaluates the assistance to Burmese refugees in Thailand. The refugees are members of the Burmese ethnic minorities, most Karen, Karenni and Mon. About 140.000 left the border region of Burma to flee attacks from Burmese military junta. ECHO has been operating camps in the border region since 1995. Priorities have been coverage of the refugees’ needs in food, medical facilities, water and hygiene in four camps. Local and international organisations are contracted to provide assistance to the most vulnerable. GFE was mandated to lead an evaluation team to obtain necessary information for improvement of actions and future strategy of ECHO. GFE will draw conclusions after an in depth analysis and will make detailed recommendations for future strategies and decisions. The project started at the beginning of 2002 and is expected to end in May. 

Evaluation of ECHO country programme in Albania

ECHO provided food aid, medical supplies and emergency rehabilitation after the social upheaval in February/March 1997. The objectives of the evaluation were the analysis of the relevance and the level of achievements in different sectors, the analysis of the effectiveness of the implementation, the impact of the Global Panel and to present concrete proposals for the next Global Plan. The evaluation consisted of four experts covering the medical, food, water and sanitation and socio-economic sectors. The study lasted three months and was finished in 1998. 

Monitoring of the PHARE Aid Programme for Macedonia

The aim of the monitoring project for the PHARE Imports Programme in 1996 was to control the quality and quantity of the oil products to be distributed. The performance of a supply contract was assessed and GFE assisted the partners involved to avoid organisational bottlenecks in the implementation of the operation. GFE’s monitoring team inspected technical facilities utilised to carry out the delivery, the storage and the distribution of the oil products. The team also supervised the information policy of the distributor towards the recipients. The team benefited from GFE’s permanent office in Skopje at this time, where three permanent GFE experts and about seven local assistants worked. 

Overview of recent evaluations of humanitarian aid projects

	Year
	Client
	Country
	Description
	No. of experts
	Duration

	2002
	ECHO
	Thailand
	Evaluation of ECHO’s actions in favour of the Burmese refugees in Thailand 

Components: Water and sanitation and medical aid


	2
	3 months

	1998
	ECHO
	Albania
	Evaluation of ECHO’s country programme 

Components: Water and sanitation, nutrition and medical aid


	2
	3 months

	1997
	ECHO
	Thailand
	Evaluation of the ECHO country programme for Thailand. ECHO supported the Karen and Kareni Refugee camps in the border region to Burma. GFE experts assessed the following project components: Medical aid, water and sanitation, nutrition, construction and rehabilitation projects and others


	2
	3 months

	1996
	ECHO
	EU, Spain
	GFE undertook the presentation of the cross evaluation results at a NGO-conference organised by ECHO in Barcelona, Spain. GFE was responsible for the results from the food aid sector.


	1
	1 month

	1996
	ECHO
	EU
	GFE developed a data-base for the statistical analysis of evaluation reports with the following tools: Access 7.0 and Novell Netware. The aim was to analyse evaluation and statistic results of 26 medical-aid evaluation reports and 22 food-aid evaluation reports of ECHO in the years 1994 and 1995


	1
	6 months

	1996
	EU-Phare
	FYRO Macedonia
	Evaluation of the Phare importsprogram of rehabilitation goods. GFE managed the procurement and distribution of goods in the sectors: fuel, pharmaceuticals, telecommunication, energy, agriculture, customs and statistics


	2
	2 months

	1996
	EU-Phare
	FYRO Macedonia
	GFE was responsible for the monitoring and quality control of fuel supplies to over 600 recipients. GFE administered goods of about 14 M ECU


	2
	6 months

	1996
	ECHO
	Azerbaijan
	Evaluation of the country programme. The aim of the evaluation was to gather information about humanitarian needs in light of the socio-economic and political situation as well as information concerning the impact of the past and present programmes on each sector. This was done to enable ECHO to decide about any future financing. 
	2
	3 months
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